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Employment 
Equity 


Facts and Fiction 


“It is not that individuals in the designated groups* are 
inherently unable to achieve equality on their own, it is 
that the obstacles in their way are so formidable and self- 
perpetuating that they can not be overcome without inter- 
vention. It is both intolerable and insensitive if we simply 
wait and hope that the barriers will disappear with time. 
Equality in employment will not happen unless we make it 
happen.” 


Royal Commission on Equality in Employment 


*Designated Groups under the 
Employment Equity Act 


@ Aboriginal Persons 
@ Persons with Disabilities 
@ Visible Minorities 


@ Women 


yo Fiction: Employment Equity means 
treating everyone the same. 


y A Fact: Employment Equity means 
fairness in the workplace. 
Sometimes employment equity means treating people the 


same despite their differences. Sometimes it means treating 
them as equals by accommodating their differences. 


What happens when a co-worker has to see a doctor during a 
shift? We exchange shifts. Because of differences in height, 
office chairs can be adjusted. These occurrences are now so 
commonplace that we no longer think of them as ‘accommo- 
dations’. It’s just a question of fairness. 


There are many ways to accommodate employees. Flexible 
hours of work (flex-time) is already in wide use in many busi- 
nesses. Flex-time helps employees to better balance work and 
family responsibilities such as planning child and elder care. 
This arrangement can also help employees who are commut- 
ing or participating in part-time education. 


How can we accommodate various religious observances? 
Again, flex-time could be the answer. An employee could 
work slightly longer days if an extra day per month is needed 
for religious purposes. 


Employers are also using long-term solutions, such as the 
provision of technical equipment to assist people with physi- 
cal difficulties on the job. Braille typewriters, visual or hear- 
ing communication aids are appearing in many 
workplaces. 


Wheelchair access through ramps, automated 
doors and other structural changes are stan- 
dard features in many new office buildings. 


Bell Canada, for example, is making sure that all of their new 
buildings are barrier-free for customers and employees. In 
many cases, only minor adjustments are needed. Wheelchair 
users can use a desk if it is raised a few inches. Sometimes 
accommodation is as simple as keeping the halls clear of 
obstacles. 


GO. Fiction: Employment Equity programs 


result in ‘reverse discrimination’. 


GO. Fact: Employment Equity programs 

make sure the workplace reflects society. 
Intentionally or not, certain people are denied access to jobs, 
promotions or training by policies and practices in the work- 


place. Employment Equity programs ensure that the skills of 
all employees are fully utilized by opening up opportunities 
equally to everyone. And those programs link employers to a 
bigger pool of qualified applicants. 


Some people argue that we should leave workplace equality up 
to market forces, the way we always have. But at their current 

Tate of progress, women, for example, won’t achieve equality 
in the workplace for another 80 years! 


So what can be done to hasten the process? Special measures 
through an employment equity program can really work to 
create an “even playing field’. These measures are temporary. 
In fact, they are really catch-up devices to assist those who 
have been excluded from employment opportunities. By 
implementing temporary special measures, many 
employers are helping to bring about a workplace 

that reflects the demographics of the area. 


For example, B.C. Telephone Company joined with the Native 
Education Centre and the Vancouver Vocational Institute and 
Access Ability to offer work experience programs for peo- 
ple with disabilities and aboriginal persons. 


Canadian National Railways introduced a bridging program to 
increase the representation of women employees in middle 
and senior management. The program includes two years of 
work experience. Graduates are now in challenging manage- 
ment positions. 


Language or literacy training offered in the workplace may 
help some workers to qualify for a better paying job. 


Some people feel that as a result of an employment equity 
program, they now are facing discrimination. Discrimination 
based on any of the prohibited grounds is illegal under human 
rights legislation across the country. Anyone who suffers from 
discrimination can seek protection under the appropriate 
legislation. 


y A Fiction: Employment Equity threatens 


the seniority principle. 


A Fact: Employment Equity and seniority 
s 


hare a common goal — to make sure that 
employment opportunities are fair, 
without favouritism or discrimination. 


Seniority is normally a fair way to give workers job 
security, training opportunities and promotions. 
Employment Equity programs do not challenge 

the principles of seniority. But because of past 
employment policies, sometimes designated 

group members are not able to build up 

seniority. They may be absent from the work- 


force altogether, under-represented in better paying jobs or 
disproportionately represented in the casual and part-time 
workforce. 


How could seniority rights be broadened or amended to pro- 
mote employment equity and benefit all members of the 
union? 


What about company-wide seniority? This method can help to 
equalize opportunities for all workers. Employees can apply for 
many more opportunities in the same company. For exam- 
ple, Aboriginal workers may have many years seniority in a 
particular plant, but they are working in low-paying jobs. 
Often the lowest paying jobs are in a different local or dif- 
ferent union than higher paying jobs. By transferring accu- 
mulated seniority from one local or union in the same 
workplace, employees could be eligible to train for better 
positions, such as technicians. 


In many workplaces, women do not have the same access to 
seniority accumulation because seniority is not accrued during 
maternity leave. One solution is to allow accumulation of 
seniority during maternity leave. 


y A Fiction: Employment Equity sets 
quotas. 


A Fact: Employers set their own goals 
and timetables. 


Employment Equity is not about quotas . . . it is about 
goals. Under Federal Employment Equity legisla- 
tion, employers set their own goals and realis- 

tic timetables for achieving them. Instead of 

quotas, employers set targets for measur- 

ing progress in hiring workers from the four 


designated groups. 


We set targets all the time. In a manufacturing plant, for exam- 
ple, a supervisor will set a production target. Plans are then 
developed to achieve the goal and progress is monitored by 
routine counts. 


An Employment Equity plan uses the same process. It 
describes where you are today, where you want to be at a cer- 
tain time and how you intend to get there. Like a production 
target, it responds to your organization’s circumstances. 


The process of setting goals does not mean people will lose 
their jobs to make room for designated group members. Goals 
are based on predicted new employment opportunities. 


y A Fiction: Employment Equity promotes 
to 


kenism. 


C. Fact: Tokenism sabotages Employment 
Equity. 


Employment Equity encourages the hiring, promotion and 
training of qualified individuals. That includes all qualified 
individuals. 


Tokenism in the workplace means putting someone in a job 
solely because they are a member of a designated group. You 
don’t bother looking for people with the qualifications or 
experience to do the job. 


No one supports token hiring. The widely-held view of 
designated group organizations is that job applicants 
should be hired only if there is a basis for believing 

that they will perform successfully on the job. 

And in the business world, tokenism does not 

make good sense. 


y Fiction: Employment Equity means 
lowering job standards. 


C. Fact: Employment Equity examines job 
standards to ensure that job criteria are 


realistic and job related. 


Employment Equity planning frees the workplace from out- 
dated and limiting rules and traditions that screen out valu- 
able and qualified talent. A sound employment equity program 
guarantees that people are not denied better jobs for reasons 
unrelated to their skills or abilities. 


Does the applicant really need a high school diploma or uni- 
versity degree to do the job? Is it necessary for the employee 
to be 5’10”? Does that job really require Canadian experi- 
ence? Will word of mouth recruitment alone attract enough 
qualified applicants? Is it necessary for the applicant to have 
a driver’s license? 


By examining job standards from an equity or fairness per- 
spective, applicants can be assessed on actual requirements. 
And job standards in your workplace may be raised as a result 
of an employment equity program. 


I“ Fiction: Employment Equity is illegal. 


o. Fact: Employment Equity is most 
definitely legal. 


Federal legislation entitled The Employment Equity Act was 
passed in 1986. 


“The purpose of this Act is to achieve equality in the work 
place so that no person shall be denied employment opportu- 
nities or benefits for reasons unrelated to ability and, in the ful- 
filment of the goal, to correct the conditions of disadvantage in 
employment experienced by women, aboriginal peoples, per- 
sons with disabilities and persons who are, because of their 
race, or colour, in a visible minority in Canada by giving 
effect to the principle that employment equity means more 
than treating persons in the same way but also requires special 
measures and the accommodation of differences.” 


As well, employment equity provisions are entrenched in the 
Canadian Charter of Rights and Freedoms. Section 15 allows 
for: 


“... any law, program, or activity that has as its object the 
amelioration of conditions of disadvantaged individuals or 
groups including those that are disadvantaged because of race, 
national or ethnic origin, colour, religion, sex, age, or mental 
or physical disability”. 


Federal and most provincial human rights legislation also 
allows for special programs aimed at improving employment 
conditions for disadvantaged groups. 


Employment Equity Offices 


PROVINCE 
Newfoundland 


Nova Scotia 


New Brunswick 


Manitoba 


ADDRESS 


167 Kenmount Road 
P.O. Box 12051 

St. John’s, NFLD. 
A1B 374A 


85 Fitzroy Street 
P.O. Box 8000 
Charlottetown, P.E.I. 
C1Z 8K1 


Metropolitan Place 
99 Wyse Road 
P.O. Box 1350 
Dartmouth, N.S. 
R2Y 4B9 


615 Prospect St. W. 
P.O. Box 2600 
Fredericton, N.B. 
E3B 5V6 


1441 St. Urbain St. 
3rd Floor 
Montreal, Quebec 
H2X 2M6 


55 St. Clair Ave. E. 
Suite 705 

Toronto, Ontario 
Mé4I 1M2 


259 Portage Ave. 
Room 500 
Winnipeg, Manitoba 
R3B 3L4 


TEL. NO. 
(709) 772-5682 


(902) 566-7714 


(902) 426-7895 


(506) 452-3779 


(514) 283-7161 


(416) 973-3775 


(204) 983-4547 


Employment Equity Offices 


PROVINCE 
Saskatchewan 


Northwest 
Territories 


British Columbia 


ADDRESS 


2101 Scarth St. 

7th Floor 

Regina, Saskatchewan 
S4P 2H9 


9700 Jasper Avenue 
Suite 1440 

Canada Place 
Edmonton, Alberta 
T5J 4C1 


Bag 1170 

5102 - 50th Avenue 
Yellowknife, N.W.T. 
X1A 2R3 


1055 West Georgia St. 
P.O. Box 11145 

11th Floor 

Vancouver, B.C. 

V6E 2P8 


140 Promenade 

du Portage 

Phase IV, 5th Floor 
Ottawa/Hull 

K1A 0J9 


TEL. NO. 
(306) 780-5258 


(403) 495-5654 


(403) 920-8480 


(604) 666-6569 


(819) 953-7416 
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